
Simon Cole December 7th 2025

Is you visa/residency status at risk?
Changes to immigration rules



• How did the present situation come about?


• 2016 LDP realized that import of foreign 
workers was necessary. 


• 2018 Specialist worker program


• 2022 Ministerial conference on acceptance 
and coexistence of foreign nationals


• 'it is necessary to establish a legal framework 
to cope with permanent residents who no 
longer meet the criteria for their legal status'


• June 2024. Passage of amended Immigration 
Control and Refugee Recognition Act


The background



Why does Japan need to import foreign workers?

• Aging Population: The share of the population aged 65 or older is projected to 
reach 40% by 2070.


• A study indicated that there is going to be a shortage of 570,000 care workers 
by 2040.


• According to the Japan International Cooperation Agency (JICA), Japan may 
need approximately 6.88 million foreign workers by 2040 to sustain its 
economic growth.



Ministry of Justice Web page August 2025

“we are looking ahead toward the future of ‘foreigners as 
10% of Japanese society’. The government needs to 
reconsider its strategies for accepting foreigners in order to 
create a lively society where we coexist with foreigners.”   



The LDP is financed 
by the large 
corporations 

 “He who pays the 
piper calls the tune” 

An October 2025 
Nikkei survey 
showed 98% of 
corporate CEOs were 
in favor of employing 
foreign workers. 



• Dual approach of encouraging foreign 
workers, but increasing control over them.


• 2023 Enforced deportation of over- 
stayers. 


• June 2024. Passage of amended 
Immigration Control and Refugee 
Recognition Act


• Doubling of deportations between June 
and August 2025


• Government announced visa renewal can 
be blocked for non-payment of taxes or 
national insurance from June 2027.


• October 2025 tightening of Business 
Manager Visa conditions.

Most measures to “control” foreign 
workers were introduced by these guys



Amended Immigration 
Control and Refugee 
Recognition Act 



Amended Immigration Control and Refugee Recognition Act 
A time line

A time line for implementation

• June 2024 act promulgated


• September 2025 Drafting guidelines were published


• Summer 2026 public comment on the guidelines


• Autumn 2026 guidelines for implementation to befinalized and 
published


• April 2027 act comes into force



Provisions of the act
Main changes

A. Replacement of the Technical Intern Training Program

B. Stricter Permanent Residency (PR) Requirements

C. Refugee Status Process Changes

D. Introduction of digital nomad visa



New grounds for revocation
Stricter control of permanent residents

• Intentional non-payment of public taxes (income tax, resident tax, property 
tax,etc.) and public charges (health insurance, pension premiums, etc.)

• Violations of Immigration Control Act obligations (e.g., failure to carry 
residence card)

• Conviction and imprisonment for specific crimes including:
1. Theft-related offenses
2. Dangerous driving causing death or injury
3. Burglary and similar crimes
4. Special lock-picking tool possession

• Note: Only intentional crimes; negligent crimes excluded



Procedure for 
revocation

1. Officials make a report to the 
immigration authorities


2. This is discreditionary not mandatory


3. Immigration authorities investigate


4. Hearing, with possible legal 
representation.


5. Discretion whether to revoke or 
change status to other long-term 
visa



Safeguards
According to the governmment

1. Case by case judgement


2. Settlement Stability 
Consideration 


3. Due process


4. Path to reinstatement



Will Takaichi change the LDP’s approach?
• Competing with Sanseito for the nationalist 

vote.


• Populist attacks on foreigners


• Appointment of Onoda Kimi


• No real evidence of a change of policy.


• Control of foreign workforce while still 
increasing their numbers


• Presently resisting pressure to set limits on 
numbers.


• But battle of guidelines will happen.


• Discussions over limits.

After the Deer Park speech what 
now?



Exclusion v Control 
There is a battle for nationalist voters between the 
conservative members of the LDP, such as Takaichi 
and Onoda who represent the interests big 
corporations and the more populist right, such as 
Sanseito who blame foreign workers for the 
stagnant wages, rising prices and other problems of 
Japanese society. Both spread lies about foreign 
workers


Sanseito 
• Populist right 
• Endorses Japanese version of “great replacement@ 
• Claims it opposes global elites and large corporations 
• Blames foreign workers and immigration for the 

stagnation in real wages. 
• 5% cap on foreigners in each municipality 
• Stresses ethnic purity 
• Claims to be Japanese version of “America First”

LDP 
• Conservative 
• Funded by the large corporations. 
• Seeks to portray itself as tough on bad behaviour 
• Supports further immigration on terms favorable to the employers. 
• Needs their labour but fears that foreign workers might be more 

difficult to control. 
• Promotes laws that help to increase their and employers control 

over foreigners 
• Quite prepared to scapegoat foreign workers  



Other threats

Increase in fees for visas


Limits on number foreign workers


Promotion of hatred towards foreigners


Limitations on house/apartment 
purchase



Answering some 
of the arguments 
of the right about’

• Crime

• Health bills

• Tax and health insurance



What we shouldn’t do
Ignore the attacks on foreign 
workers and hope they will 

go away.



What can we do?
• Education campaign to counter the lies about 

foreign workers.


• Convene a meeting of groups that have large 
foreign memberships to co-ordinate action.


• Foreign workers must make their own voices 
heard over initially over the guidelines.


• Possible demonstration in the Spring, involving 
foreign workers, their friends and families.


• Oppose the increases in visa prices or if 
introduced make employers pay for them.


• Unionization drive in co-ordination with other 
unions to organize the increasing numbers of 
foreign workers.


• Fight for pay increases for all workers


